THE NATIONAL GAS COMPANY
OF TRINIDAD AND TOBAGO LIMITED

2024 Schedule of Proposed Procurement Activities

Suppliers and Contractors are advised that NGC reserves the right to change, add or remove items from this list without notice or explanation

Task Name Description Criticality Start Finish Procurement Method
HSE & Security
Provision of AMBIent Alr MIONItOring, Stack Testing and ETfluent IVIoNItoring
Environmental Monitoring Contract Services for NGC Facilities Aprl'24 Jul 31'25
Environmental and Health IVIonitormg worKs associated with management of
Environmental Remediation Contract Chemical Spills Apr1'24 Jul 31'25
Preventative IVlantenance of IVISA SCBA EqUIpmMent at all associated NGC
MSA SCBA Equipment Facilities H Apr1'24 Jul 31'25 Single Source
CcCTv CCTV for Manned and Unmanned Facilities and Process Areas H Apr1'24 Jul 31'25
Operations
Maintenance Engineering and Projects
Supply of services for conducting indirect assessment monitoring of corrosion
Technical Corrosion Management Support Services protection systems H Sep 2 '24 May 20 '26 MSA
Corrosion Monitoring Facilities Engineering, Design and Engineering and construction management for corrosion inhibitor injection,
Construction Management sampling and corrosion rate monitoring along pipeline network H Sep 2 '24 May 7 '25 MSA
Supply of corrosion inhibitor and services to Cross Island
Pipeline Supply of corrosion inhibitor for CIP pipeline L Nov 1'24 Jun 10'25 eTender
Supply of corrosion inhibitor and services to offshore pipelines |Supply of corrosion inhibitor M Nov 1'24 May 13 '25 eTender
Decommissioning of 30” Slug Catcher at Phoenix Park Valve Regulatory compliance. Eliminate LOPC risk from dead legs that are
Station inaccessible for inspection L Sep 16 '24 May 19 '25 E-Tender
Non-destructive examination MSA for pipeline repairs, relocation and
NDE Services MSA inspection of defects H Apr2'24 Jun4'26 MSA
NGL's Transportation Master Services Agreeement for Transportation of NGL's from various facilities | Critical Apr2'24 Jun4'26 Tender/MSA
Incineration of NGL's at Cove from pigging Incineration of NGL's at Cove from pigging of 12" pipeline High Sep 2 '24 Nov 4 '26 Tender/Contract
Civil Works for Leak Repairs at Tee-Junction Civil Works for Leak Repairs at Tee-Junction High May 31 '24 Aug 4'26 Tender
Asset Maintenance
Corrective Maintenance Landslip Repair/ Lizard Spring Access 30 H Mar 29 '24 Jul 15 '25 E-tender/E-auction
Restoration of the 16" Right of Way, Longdenville Accesss Road and Biljah
Corrective Maintenance Access Road. H Mar 29 '24 Jul 15 '25 E-tender/E-auction
Integrity Management and Process Safety Assurance
|Specia|ized Inspection Services |Specia|ied inspection (CUPS and RT) on identifed high risk locations M Mar 29 '24 Apr 20 '27 |E—Tender




Pipieline Ops

|TGRF Control system upgrade Replacement of obsolete PLC Hardware/Software H May 31 '24 Jul 28 '25 Single Source

Projects

Atlantic 56" CIP Valve Change-out - Execution Scope Execution scope for the 56" valve change-out H Mar 25 '24 Feb 18 '25 Single Source

Atlantic 56" CIP Valve Change-out - Isolation Pig Smart Isolation Pig H Mar 25 '24 Feb 18 '25 Single Source

CCTV Enterprise System Execution scope of works for CCTV installation on all NGC sites M Apr 24 '24 Mar 20 '25 E-tender

Master Historian Design and installation of a master historian on the OT Network M Dec 13 24 Nov 10 '25 E-tender

WAN Upgrade Upgrade fo the Wide Area Network across NGC Sites M Jun 26 24 May 22 '25 Single Source

Cybersecurity Framework for OT network Implementation of the cybersecurity framework for the OT network M Jun 26 24 May 22 '25 E-tender

TAGSS Phase 2 Electrical and Control Systems modification to TAGSS M Aug 23 24 Jul 21'25 E-tender

Beachfield Condensate and Produced Water System - Produced

Water Treatement System Long lead item procurement for Produced Water System H Nov 22 '24 Oct 20 '25 E-tender

Beachfield Condensate and Produced Water System - Control

System Hardware Long lead item for procurement for control system hardware H Nov 22 '24 Oct 20 '25 Single Source

Small Scale LNG - Regasificaiton Terminal Long lead item procurement for Small scale LNG regasification terminal M Nov 15 '24 Oct 13 '25 E-tender
Electrical System Upgrade Construction works including Generator at Orinoco

Electrical system Upgrade House May 29 '24 Dec6 '24 e-Tender
Engineering & Project Management works to revamp Corporate Head Office

Corporate Office Interior Works interior H Jun 28 '24 Oct1'25

Corporate Office Interior Works Construction works to revamp Corporate Head Office interior H Jun 28 '24 Oct1'25

Corporate Office Interior Works Procurement for revamp Corporate Head Office interior H Jun 28 '24 Oct1'25

New Generator for Bungalow Dual Energy electrical supply system, install and commision H Aprl'24 Jul 3'25 E-Auction

New Chillers & Cooling Towers for Warehouse Complex supply system, install and commission H Apr1'24 Jul3'25 E-Auction

Roof Membrane Repairs on Beachfield Control Building supply, install and commission H Apr1'24 Jul3'25 E-Auction

Supply of Washroom and Kitchen Comsumables All NGC Locations H Apr1'24 Jul 3'25 E-Auction




